Managers Report 7.15.26

2026 Membership Updates

Membership Type Resident Non-Resident
Family 141 122
Couple 20 3
Individual 15 10
Senior Couple 27 3
Senior Individual 40 13
Individual Tennis 7 12
Pool Parties:

Had 6 pool parties since 6/15

Red & Green Star Testing:

Tested roughly 229 kids

Summer Programming: A few weeks left!

Dolphins: 1.5 weeks left
o 2026:129
o 2025:136
Summer Pollywogs (pre-swim team prep): 8 (capacity)
Camp Ladera 2 weeks left
o This week: 23 campers
o Avg 20 campers/week
Kids Night Out:
o KNO 6/26:34
o KNO 7/10: 20

Aquatic Programs:

M/T/Th Masters: July Registrations: 1
Swim Lessons: ongoing

Jazzercise:

Our Summer Dance Party was a huge success! We closed registration at 18 participants, and 16
attended. Everyone had a lot of fun!

Pool to Pasture Run had a great turnout, kids especially loved the pre-run warmup! Positive feedback
was shared. Photos from both events are attached to this email.

June had 57 customer visits.

July 1-13th has had 47 customer visits (includes Summer Dance Party)

14 varying memberships

Past Community Events:

6/19, 6/25, 7/1 & 7/6: World Cup watch party
6/20: Dolphin Time trials & Brunch Sat AM
6/20: Father’s Day Beer Tasting & BBQ: 7ppl
o BBQ food option only: 18
6/28: Vintage Sunday
7/3: Jam Session: 4 ppl
July 4™ weekend festivities were a success!
o Had chairs for each event, high participation and smooth transitions from event to event.
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e Weekly Happy Hour: Has been ongoing, trying to make it work with program conflicts on Fridays.
o Interest has declined but aiming to continue throughout the year
Upcoming Community Events: Classes & Events
e 7/17: Happy Hour @ 5-8pm
e 7/25: Dolphins Champs & Celebration Dinner
e 7/31: Final Kids Night Out of summer
e More pool parties
e August Lasso at Ladera Party
Facilities:
e New Water fountain has been installed
Other:
e Annual Meeting with Capri to go over operations on 7/28
e Planning for the fall
o Fall programming:
=  Fitness swim
= Swim lessons
= Jazzercise
=  Fall community events
o Coordinate with Facility rentals
=  Woodland swim team
=  Woodland parking
= Stanford Polo

Sarah & Brandon unavailable for next board meeting on 8/10 due to vacations next meeting on 8/26 or 8/27?



