
Managers Report January 13, 2025 

 

Administration  

● Brandon Johnson will begin on 1/28/25 

● Setting up for the membership registration, summer programs & hiring 

● Working on the budget 

○ increase of rates for the following items, if appropriate: 

■ Membership 

■ Dolphins 

■ Camp Ladera  

● Brochure/email blast that explains membership options & programs 

● Working on elevating current programs and events, and giving ownership to 

community members!  

Programs   

● Aquatics: 

○ Intro to Masters Swimming 

○ Masters restarted today 

○ Youth Fitness Swim  

■ 9-18yr olds group swims in January  

● 17 swimmers signed up 

■ 5-8yr olds will continue in February  

● 3 swimmers signed up 

○ Diving on Sundays  

● Fitness: 

○ Gentle Yoga on Tuesdays 

○ Yogarok on Sundays 

Previous Events   

● Polar Swim Party & Hot Cocoa Festivity recap 

○ Hosted by LRDYC & put together by Alex Messerlian  

○ 2 kids attended 

○ Next year open it to younger kids  

● Holiday Merriment Caroling 

○ 25 people RSVP’d but more people attended than RSVP’d  

○ Katie offered to host again next year 

Upcoming Events   

● Vintage Sundays-2 people signed up 

○ Hosted by Karen Fryling  

○ First event is 1/26/25 

○ Start with games and socializing 

● Sporty Sundays  

○ Hosted by LRD (Sam)  

● Still working on details  

● Lifeguard Certification Courses:  

○ Lifeguarding Cert Course:  

○ Sundays in Feb, March & April/May @ 8am-5pm 

● Games Night resumes on 1/21, hosted by Peter Caryotakis 


