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General Updates : 

• Membership Drive:  
o Banners are posted around LRD and leading into the neighborhood 
o Flyers posted to bulletin boards at the shopper, and some areas in Menlo Park 
o Emails have been sent to Listserv, LRD contact list and non-res 2025 memberships  
o Will be prepping emails to go out prior to 10am Saturday morning.  
o Will be sending to school newsletters this week.  

• Plus 1 tennis : 
o Positive meeting on Thursday 2/8/26 
o Moving forward intermediate adult clinics on Thursdays at 5:30-7pm starting 2/26 

 6 Weeks @ $90/drop in 
 Max 6 participants 

o Next meeting is on 3/5 @ 2pm 
• Jazzercise: Monday, Wed, Friday 

 12 registrations 
• Woodland Pool Use 

o Will rent the pool one day- July 15 instead of weekly use 
o Will charge for guards and pool use fees 

• Aquatics: 
o M/T/Th Masters  

 February Registration: 5 
o Intro to Masters  

 February Registration: 7 
o Swim Lessons-ongoing 
o Fitness swim is ongoing 

 February 2026 Registrations: 17 
o Diving Registration: 3 
o Water Polo Clinics: 13 

• Pickleball Clinics: 
o February Registrations: 1-2 each clinic 
o Currently on Friday & Sundays only 

• Wednesday Yoga @ 4:15-5:15pm 
o February Registrations: 4 each week 

Other:  

• There have been a few requests for private parties that are during open pool hours. 
o What is the policy from the past? Have private parties been allowed to close the pool early during 

open pool hours? 
• Social Committee  

o Spoke with Jennifer Holland who will help with ideas and coordination of events. 
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 Began the initial process of what the social committee/chair look like 

Past Events: 

• Vintage Sunday 40-50 ppl 

Upcoming Community Events: Classes & Events   

• Kids Night out on 2/13 @ 6pm: 6 Registrations 
• Community Event Calendar (attached)  

Facilities/Sam:  

• All big facility projects are on pause 
• Unhappy with janitorial company- beginning with new company on March 1 

o Currently cleaning 7x week 
o Moving forward with 5x week in Sept-May, 7 x week in June-August 

 $6k less/year 
• Prepping for the 2026 Membership Launch and gearing up for summer hiring 

o Applications open 2/20 
o Applications close 3/29 
o Job notification 4/1 
o Hires need to be certified by 6/5 

 Cert (LG & CPR) Classes are offered at LRD 

 

 


