Managers Report 6.15.26

2026 Membership Updates

Membership Type Resident Non-Resident

Family 141 121

Couple 19 2

Individual 15 11

Senior Couple 27 3

Senior Individual 37 13

Individual Tennis 8 12
Membership:

e Membership types: Single Parents?
o Guest Passes: people are either picking up complimentary passes or purchasing new passes
Pool Parties:
e 10 pool parties since last meeting
e Implementation of new policies including extended party time to 3 hours and $50 deposit make it easier
and more inviting for people to book.
Red & Green Star implementation:
e Guards have been doing a great job putting the testing into place
e Identifying and working out glitches along the way
e Somewhat flexible during this introductory phase of the process
e Tested roughly 75 kids
Summer Programming & Schedule: Started today!
e Dolphins (preseason + regular season):
o 2026:109
o 2025:136
e Summer Pollywogs (pre-swim team prep): 8 (capacity)
e Camp Ladera
o This week: 17 campers
o Next week: 27
e Entered summer pool hours today
Plus 1 Tennis Academy:
e Upcoming meeting on Thursday at noon
Aquatic Programs:
e M/T/Th Masters: June Registrations: 6
e Intro to Masters: On pause and will resume in Sept.
e Swim Lessons: ongoing-open to non-members as of today
e New Class: Parent & Toddler Safety Swim Class--teach basic water safety skills to parents and toddlers
o 5 participants in first class
Past Community Events:
e 5/21 CPR cert course: 11ppl
e 5/23 Teen Night Out @ 6:30-9pm—had to cancel due to low registrations
e 5/25 Memorial Day BBQ—good turnout despite windy conditions
e 5/29,6/5 & 6/12: Happy Hours at 5-7pm—increasing turnout each week
e Had 10 pool parties since 5/20
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Upcoming Community Events: Classes & Events
6/19: Happy Hour @ 5-8pm
e 6/20: Time trials Sat AM & Fathers Day Beer Tasting & BBQ in PM
More pool parties
July 4t festivities! 7/3-7/5
o Need help finding chairs for the following events:
=  Tennis tournament
= Bike Parade
=  Empty Nester Bocce Ball Game

Facilities/Sam:

e New Water fountain has been purchased and will be installed soon.
e Qutdoor Fitness Equipment

o Ready to move forward if approved.
e Front desk: Adding extra station for guards to check people in:

o greet & check in people arriving to the pool

o ‘punch’ and purchase guest passes will be available at desk

Family Restroom Guidelines and Age Restrictions
e Received inquiry to enforce minimum age for opposite gender children to use locker-room
e Polled a few other aquatic facilities for age minimum for the opposite gender child to use the locker-
room
o Avg.ageis 5yrs.
o LRD’s minimum age is 3yrs.
o Consider increasing the age to 5yrs?




